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EVM 101 – Introducing the Essentials of Earned Value Management

[bookmark: _GoBack]Q.	What do NASA, Boeing, NAB, Telstra, Government of Sweden, FBI, Adelaide University and Rolls Royce have in common?
A. 	They all utilise Earned Value Management to more effectively control their projects.
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Earned Value Management (EVM) is a powerful project management technique for measuring project performance and progress in an objective manner. EVM has the ability to combine measurements of scope, schedule, and cost in a single integrated system and provides accurate forecasts of potential project performance problems. It enhances organisations’ abilities to accurately forecast project cost and schedule outcomes.
Seminar Objectives
This seminar provides an introduction to Earned Value Management and how it can be used to more effectively control project performance. It uses case studies and interactive discussion to illustrate the EVM concepts and to relate them to the “real world”. It also provides an overview of the Department of Defence requirements.
Who should attend?
[image: CPR Format 1a]This seminar is designed for professionals who need an overview of Earned Value Management. It can also be used as a pathway to more detailed seminars on this topic. Typical attendees include:

· Project Managers
· Program Managers
· Schedulers
· Project Controllers
· Cost Controllers
· Accounting/Finance personnel
· Contracts personnel

What will you learn?
· Fundamentals of effective project control
· About AS4817
· Earned Value Management Basics
· Application of EVM to projects
· EVM Implementation issues
· EVM and the Department of Defence

About your instructor

Mark Martin has over 20 years of project and EVM experience across a wide range of industries and clients. He has provided consulting support or training to the Defence Materiel Organisation, Boeing, BAE Systems, Lockheed Martin and other Defence organisations as well as other Government agencies and the private sector.

Mark was a member of the Standards Australia committee that developed AS4817; was a Charter Board member of the SA Branch of the PMI and National President of the Australian Performance Management Association. He also headed up the Project Management group for a national consulting company.

Where and When and How Much?

Date:	Friday 23rd September 2011
[image: ]Venue: 	The Centre for Management Development, 180 Port Rd, Hindmarsh SA
Price:	$750/person




REGISTRATION
EVM 101 – Introducing the Essentials of Earned Value Management
Friday 23rd September 2011
The Centre for Management Development, 180 Port Rd, Hindmarsh SA
Please complete the registration details below. 
NB All fields are mandatory
Name: 			
Preferred Name 
for name badge: 
Address:
Telephone:
Organisation:
Position:
Email address:
Special dietary
requirements:


I have read and accept the Terms and Conditions (refer last page): 

Signature: …………………………………………………………………………………………………..		Date: …../…../…..

Please complete the payment details on reverse side.



Method of payment
Please select payment method and complete details as appropriate. Benignus does not accept credit card payments.
NB 	Payment is required in full at least 7 days before the date of the course unless alternative arrangements have been agreed in writing.

Please provide invoicing details below:
Name: 			 
Organisation:
Position:
Address:

Telephone:
Email address:


Account Name:		Benignus
Bank:			ANZ
BSB:			015 – 211
Account No:		276781928
Discount Code (If applicable): 


Please print and sign this Registration form and either fax to (08) 8165 0171 or email to admin@benignus.com.au


THANK YOU


TERMS & CONDITIONS

General
· Enrolments will only be acknowledged on receipt of a signed registration form.
· Training must be paid for 7 days prior to course commencement unless alternative arrangements are agreed to by Benignus in writing
· Cancellations must be notified in writing.
· Cancellations within 10 business days prior to course commencement will incur a 50% transfer/cancellation fee.
· Non-attendance of registered delegate will result in the delegate being responsible for payment of full fee.
· Benignus reserves the right to refuse attendance of a delegate where fees are not paid.
· Substitution of course participants may be made free of charge at any time prior to commencement of a course.
· Benignus reserves the right to alter course schedules
· Benignus reserves the right to cancel courses if there is insufficient demand or for any other reason.
· If, for any reason, Benignus postpones or cancels a course the only liability accepted by Benignus is a full refund of fees paid.

Privacy Policy
· Information collected on this form will be used for training course/program registration purposes.
· Benignus will not disclose any information that we gather about our clients to any third party.
· Benignus use the information collected only for the services we provide and no client information is shared with any other organisation.

Intellectual Property and Copyright Materials
· The Intellectual Property is developed and owned by Benignus
· Delegates acknowledge that the copyright in all of the materials used in relation to the courses attended which are in existence at the date of this deed, or which may come into existence in the future, is owned by Benignus.
· The delegate, anyone associated with the delegate or his/her employer may not make any unauthorised reproduction, distribution, performance, publishing or other use of the Copyright Materials in whole or in part, without approval in writing by Benignus.
· Replacement or lost materials will be provided at cost.
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